


Executive Summary

The 2024/2025 reporting period marked significant institutional growth for the
Interregional Academy of Personnel Management (IAPM) across financial
performance, academic development, infrastructure expansion, sustainability, and
international recognition.

The Academy recorded the highest income among private universities in
Ukraine, expanded its national infrastructure, strengthened research output, entered
leading global rankings, and advanced its sustainability commitments aligned with
the UN Sustainable Development Goals.

Strategic goals

The Interregional Academy of Personnel Management (IAPM) is an active
promoter of the challenging 2030 Agenda for Sustainable Development.

Therefore, IAPM 1s strongly committed to pushing forward sustainability
priorities on its campus and in its community through research, teaching and
learning, innovation, international partnerships, support for sport and wellness, and
community and volunteering efforts.

We plan to achieve carbon neutrality by 2030. IAPM i1s a member of the
Higher Education Sustainability Initiative (HEST) and one of the signatories to the
SDG Accord. Participation in these programmes allows the Academy to compare its
performance with peers, learn and share best practices.

IAPM is the unique higher education institution in Ukraine that has received
the Platinum Certificate of the FISU Healthy Campus Programme. Based on 100
criteria developed by the world's leading experts, universities are assessed in seven
areas: physical activity and sport; nutrition; disease prevention; mental and social
health; risk behaviour; environment, sustainable development and social
responsibility; and healthy campus management.

Personnel management is an important component of the Academy's
corporate culture. This 1s a process aimed at improving the qualifications and
professional development of all employees of the Academy. The main aspects of
staff development at the Academy include:

* Education and training programs — providing access to various training
programs, courses, seminars and trainings that contribute to the improvement of
professional skills and knowledge of employees;

» Mentoring and guidance — providing support and guidance to new employees
to help them adapt to the work environment and develop professionally;



» Evaluation and feedback — conducting regular evaluations of work and
training of employees, as well as providing.

The quality of education is one of the most important components of academic
activity. To ensure the quality of education, the Academy will implement the
following approaches and practices:

1. Development and implementation of relevant and competency- oriented
educational programs that meet the modern requirements of the labor market and the
development of science.

2. Availability of highly qualified and experienced teaching staff who have
not only academic knowledge, but also practical experience in the relevant field.

3. Providing access to modern educational materials, laboratory equipment
and infrastructure necessary for quality education and research.

4. Using a variety of teaching and assessment methods that allow students to
develop critical thinking, creativity and practical skills.

5. Systematic assessment of the quality of education through the involvement
of external experts, the implementation of student and graduate questionnaires, as
well as the monitoring of study results and graduates.

6. Providing opportunities for professional development of teachers, as well
as supporting students in developing their potential through scientific circles,
internships and practice.

7. Creating an atmosphere of mutual respect, promoting student participation
in scientific events and conferences, as well as supporting their active participation
in the educational process.

Research 1s an important component of the Academy's activity, which
contributes to the development of science, the discovery of new knowledge and
mnovative solutions. Academies are engaged in research in various fields of
knowledge, including science, technology, medicine, humanities and social
sciences.

Social responsibility is an important aspect of the Academy's activity, which
1s aimed at interacting with the public, developing cooperation with stakeholders,
and making a positive impact on society.

Financial Performance

In 2024, TAPM recorded the largest income among private universities in
Ukraine — UAH 653.2 million, exceeding 2023 results by 13%. Total gross income
for the 2024/2025 fiscal year amounted to UAH 601,439.24 thousand, including:



. 45.22% — income from separate structural units

. 31.73% — Presidential University income

. 22.54% — income from other activities

. 0.52% — State Budget funding (Program 2201160)

This represents a 3.2% increase compared to the previous fiscal year. State

Budget funding under Program 2201160 (Dec 2022 — Oct 2025) totaled UAH
6,801,457.

Taxes and Fees Paid (2024-2025). Total: UAH 67,847,254, including:

. Personal income tax: UAH 19,327,241,
. Single social contribution: UAH 28,014,825;
. Military duty: UAH 7,140,825;

. Other taxes and fees: UAH 13,364,363 (including income tax:
UAH 11,156,713).

Infrastructure and Resources

Between November 2022 and October 2025, IAPM invested UAH 228.5
million 1n real estate acquisitions to expand educational infrastructure. Properties
were acquired in Kyiv, Ternopil, Cherivtsi, Zhytomyr, Odesa, Lviv, and
Kramatorsk.

Energy Infrastructure. To enhance energy independence and reduce
operational costs, the Academy installed solar power systems:

. 50 kW and 100 kW systems (total area 1010 m?) — Main campus;
. 10 kW system (180 m?) — Prydanai branch.

Total investment: UAH 5,973,285.23. These systems support renewable
energy use and partial compensation of electricity consumption.

Sports Facilities. New sports halls were commissioned:
Odesa Institute — 300 m? (May 2024);,

Khmelnytsky Institute — 583 m? (April 2025).



Academic Achievements
IAPM delivers 478 educational programs across 30 specialties:

. 81 — Professional Junior Bachelor;

. 242 — Bachelor;

. 133 — Master;

. 22 — PhD (Doctor of Philosophy).

Academic Staff. Educational delivery is supported by 1494 academic staff:

. 855 full-time;
. 639 part-time.

Among full-time faculty:

. 155 Doctors of Sciences / Professors (18%);
. 488 PhD / Associate Professors (57%).

Faculty members are actively engaged in dissertation defense, research
supervision, and academic development.
Research and Academic OQutput

Research and scholarly productivity remain institutional priorities. Key
indicators:

. 100+ scientific and educational books published annually;

. 3 Springer monographs indexed in Scopus (first institutional
achievement);,

. 11 peer-reviewed academic journals published by the Academy;

. 220+ scientific events annually (international and national conferences,

forums, round tables).

Students, doctoral candidates, and faculty are provided open access to
institutional publishing platforms.



Rankings and Academic Reputation

[IAPM has strengthened its international academic standing.

QS World University Rankings: Europe 2025 — Ne 441 in Europe, Ne 53 in
Eastern Europe, Ne 6 in Ukraine

SCImago Institutions Rankings 2025 — Ne 6 among Ukrainian higher education
institutions

Subject Rankings — Law Ne 601 worldwide, Economics Ne 868 worldwide

These recognitions reflect sustained institutional investment in research,
teaching quality, and academic visibility.

Sustainability

The Academy's sustainability strategy is an important tool that can help the
Academy achieve its goals in the field of sustainable development and make a
positive contribution to society.

The Academy's sustainable development strategy has a number of advantages
for the Academy, including:

 Improving the academic reputation of the Academy;

» Reduction of costs of the Academy;

» Improving the health and safety of students, teachers and employees of the
Academy;

» Increasing the involvement of the local community;

+ Impact on global issues such as climate change and poverty.

Student Access Financial Support. The Interregional Academy of Personnel
Management (IAPM) demonstrates a strong institutional commitment to widening
access to higher education and supporting students from low-income backgrounds.

Total student population: 9,432.
Students from low-income families receiving financial aid: 7,840.

The Academy allocates annual institutional funding for bursaries, tuition fee
discounts, and financial assistance schemes. IAPM also maintains an admissions
policy ensuring that no less than 20% of enrolled students annually come from the
lowest-income households.

IAPM provides a comprehensive financial support system designed to reduce
economic barriers to education, including;



Tuition fee discounts (up to 100%)

Interest-free educational loans

Long-term tuition installment plans (up to 10 years)

Individual free-tuition placements for socially disadvantaged applicants

Additional tuition reductions are available for academic competition winners,
alumni, Academy employees and their families, and students enrolled in multiple
programs. Free preparatory courses are delivered for applicants from low-income
families to improve access to bachelor-level admission.

To ensure equitable student participation, IAPM provides low-cost on-campus
accommodation, subsidized meals, free access to libraries, e-resources, and research
databases, provision of essential academic materials and specialized equipment

Students demonstrating financial need may access paid on-campus
employment (200+ part-time positions across 50+ departments), as well as
internships and employer engagement opportunities facilitated through Career Days.

IAPM implements a Food Waste Management Programme with daily
weighing across canteens, overseen by a Waste Management Commission. Data
inform procurement and catering volumes and are publicly disclosed. A food waste
shredder supports recycling and landfill reduction. The initiative received
recognition from the Holosiivskyi District State Administration.

Research includes autonomous harvesting robots (Robotics & Al Lab) and
crop-resilience studies supporting local farmers.

Sustainable Dining & Hunger Prevention

« Student Hunger Intervention Programme

« Subsidized meal vouchers (students pay ~22%)

« Discounted staff meals

« Vegetarian, vegan, ecological, religious menu options
« Food safety inspections + staff training

o Institutional nutrition guidelines

Food sourcing follows a Sustainable Procurement Policy (low carbon, fair
trade, cost-effective, local suppliers).



IAPM supports sustainable agriculture via precision farming tech, irrigation
systems, drone training, vertical farming demos, urban beekeeping, and farmer
education. Partnerships with the food industry provide internships and knowledge
exchange.

Good Health & Well-Being. A recent IAPM study (30 HIV inpatients; avg.
age 28.5+5.5) found that early psychological counseling reduces anxiety, improves
treatment adherence, and accelerates social reintegration. Findings confirm the
critical role of mental health support across HIV diagnosis and treatment pathways.

IAPM promotes universal health coverage for students, staff, and community
through:

« Psychological Service (counseling, prevention, resilience programmes)

« Sexual & reproductive health services

« Dental care and health awareness campaigns

« Healthy, sustainable campus dining options

« Smoke-free campus policy + dormitory safety monitoring

The Academy supports student well-being through extensive sports
infrastructure, 16 sports sections, and qualified coaches, fostering professional and
community participation, including elite athletes.

IAPM collaborates with hospitals, NGOs, and health institutions to support
military personnel, IDPs, and vulnerable groups. Initiatives include:

o Clinical training & joint medical research

« Free consultations via Academic Clinic

« Public health lectures & workshops

« Course “Fundamentals of Sexology™

« Legal Clinic & Volunteer Programme (>1,000 students annually)



Quality Education. Research focuses on resilient higher education,
sustainable leadership, talent development, lifelong learning, and inclusive
education. Studies show 85% of students demonstrate positive attitudes toward peers
with inclusive needs.

Employability & Lifelong Learning. Career support includes internships,
employer partnerships, and annual Job Fairs. International cooperation spans 11
universities in 5 countries. Community outreach promotes lifelong learning and SDG
awareness.

Gender Equality. Women represent 59% of the student body, with gender
parity achieved across 22 of 27 specialties. IAPM maintains 100+ cooperation
agreements supporting equal access and career pathways.

IAPM systematically collects gender-disaggregated data on access,
participation, and performance. Evidence informs gender-neutral and targeted
support programmes (including for rural women, women with disabilities, and
refugees), reducing attainment gaps.

The Non-Discrimination Policy ensures equal access, safe learning
environments, and protection from discrimination. Reporting mechanisms, flexible
work arrangements, and maternity/paternity support policies promote work-life
balance and staff inclusion.

Key Initiatives

« Childcare services, kindergarten, and study leave (up to 3 years)

« Female hostels and campus safety infrastructure

« Scholarships (50 — 100% tuition)

« Quotas for women in PhD programmes

« International study sponsorships

« Mentoring & STEM initiatives (MentorSTEM, “Leaders of Cyberspace™).

Programmes such as Future Minds Academy and Path to the Future promote
girls’ education and STEM engagement, supported by 100+ school partnerships and
national cooperation agreements.



Clean Water and Sanitation. Total annual water consumption: 18,149 m?.
Over 50% of water use is supplied through recycled water and stormwater harvesting
systems.

IAPM conducts research on water quality, resilience, and sustainable access
amid national water security challenges. Digital and smart meters monitor
consumption and leakage in real time, supporting transparent, data-driven water
management and emissions reduction.

Key measures include water-efficient appliances, drip irrigation, low-flow
fixtures, rainwater harvesting, and greywater reuse. New buildings comply with
national water-efficiency standards. Native drought-resistant landscaping minimizes
irrigation demand.

IAPM organizes World Water Day events, water conservation campaigns, and
local waterbody clean-ups. Partnerships with government and research bodies
support river and lake rehabilitation, water security research, and public education.
Free drinking water stations are available campus-wide.

Affordable and Clean Energy. Total energy consumption: 46,557 GJ.
Energy from low-carbon sources: 44,345 GJ (95.2 %).

IAPM research focuses on renewable energy, decarbonisation, and energy
efficiency in Ukraine’s transition to clean energy. Key areas include solar and wind
potential, hydrogen technologies, low-carbon industry, and critical minerals for
clean-energy systems, supporting evidence-based climate and energy policy.

Energy strategy guided by Sustainable Energy and Renewable Energy
policies. Measures include solar PV installation, LED retrofitting (~6,000 fixtures),
insulation upgrades, smart energy monitoring, and quarterly audits. Electricity
consumption and CO: emissions have significantly decreased. Hybrid vehicles and
EV infrastructure support low-carbon transport.

Partnerships support school solar projects, municipal energy planning, and
legal expertise on energy legislation. Outreach includes clean-energy education,
forums, and technology demonstrations, promoting renewable adoption and climate
resilience.

IAPM research addresses ICT’s role in decent work, digital literacy, and
employment growth in Ukraine. Findings show that online education, innovation,
and technology access support workforce upskilling, job creation, and inclusive
economic development.

Institutional policies ensure fair, safe, and non-discriminatory working
conditions, including outsourced staff. Frameworks address modern slavery, forced
labour, human trafficking, and workers’ rights (publicly available).



IAPM complies with living-wage standards, offering competitive salaries,
healthcare, pensions, bonuses, and social support. Strong Trade Union representation
supports labour protection and social dialogue.

Initiatives  include  internships, ¥ ERASMUS+ research  projects,
entrepreneurship support, and scientific events—advancing employability,
inovation, and regional economic growth.

Industry, Innovation & Infrastructure. IAPM research advances ICT
ecosystems, robotics, digital transformation, sustainable production, and industrial
modernization. Doctoral programs, 11 peer-reviewed journals, and academic
councils ensure applied impact and knowledge transfer.

Modern campus infrastructure, laboratories, and innovation spaces support
industry collaboration. Partnerships with enterprises, international universities, and
public institutions foster clusters, dual degrees, and technology transfer.

34 spin-offs, patents (14 in 2024), and industry-funded research demonstrate
commercialization. Over 150 innovation projects and indexed publications
contribute to regional development and national innovation policy.

Reduced Inequalities. IAPM conducts institutional and collaborative
research addressing migration, labour mobility, demographic change, and inclusive
governance, including Al applications in public administration.

Outputs include Scopus-indexed publications, analytical reviews, and policy
recommendations.

Annual monitoring covers:

« Inequality indicators

« Access to education

« Gender representation

« Inclusion of underrepresented groups
« Institutional policy effectiveness

The Academy operates a comprehensive equality framework prohibiting
discrimination in education, employment, and financial support.

Public policies include:

« Equality, Diversity and Inclusion
« Reduction of Inequality

« Inclusive Recruitment



« Underrepresented Groups Action Plan
« Disability Support

Oversight is provided by the Equal Opportunity Officer (Vice President).

Inclusive Admissions: Transparent, legislatively compliant, widening
participation and disability support.

Education & Training

« Anti-discrimination programs
« Inclusive pedagogy
« Accessibility training

« Mentorship schemes
Disability Inclusion

« Accessible infrastructure

« Assistive technologies

« Individual accommodations

« Adapted assessment

« Disability Support Office services

Medical, psychological, and psychiatric support is available via the Academic
Clinic.

Financial Support
« Low-1ncome assistance

« Support for students from developing countries

« Subsidized meals and accommodation
Career & Mentorship

« Junior faculty mentoring
« Women’s leadership networks
« Graduate mentorship

« Staff adaptation programs



Inclusive Recruitment — Diverse hiring panels and targeted outreach.
Complaint Mechanisms — Confidential reporting and mediation structures.
IAPM advances inclusion through:

« NGO and government partnerships
« Community training programs
« Volunteer initiatives

« Public forums on inequality

International students receive scholarships, tuition support, housing, meals,
and adaptation mentoring.

Impact: Institutional measures strengthen equitable access, inclusive
employment, disability participation, and community integration in line with
SDG 10.

Climate Action. TAPM conducts applied research onclimate change
mitigation, adaptation, and risk management, supporting local and regional
authorities.  Studies address disaster prevention, early warning systems,
environmental monitoring, renewable energy, hydrogen technologies, and
sustainable resource use, with outputs published in Scopus-indexed journals.

In 2024, IAPM registered Utility Model Patent Ne 158015 on an IoT sensor
monitoring network, enabling climate data collection (air quality, energy use, micro-
climate) for evidence-based decision-making.

The Academy strengthened climate governance through its Climate Action
Plan, Sustainability Policy, and participation in global sustainability frameworks and
rankings.

Pathway to Net Zero (2030):

« Energy-efficient campus modernization

« Renewable energy deployment (solar, GSHPs)

« Waste reduction and circular economy measures
« Transport electrification

« Emissions monitoring and offsetting



Operations & Monitoring:

« Scope 1, 2 and 3 GHG accounting and public reporting
« Sustainable procurement and investment policies
« Water resilience and climate adaptation measures

« Low-carbon mobility and EV infrastructure

IAPM collaborates with municipal authorities and research institutes
on climate risk monitoring, urban resilience, and environmental planning,

Climate education is embedded across curricula through:

« 24 sustainability modules
« Dedicated climate courses and Living Labs
« Annual professional training (7 ECTS)

« Community climate education programs

Student engagement is led by the EcoClub, delivering urban sustainability
projects, environmental campaigns, and local climate initiatives.



Data Summary (appendix)

Category FTE HC
Faculty Staff (Total) 1 068 1 494
International Staff 132 227
Students — Overall 5023 0432
International Students — Overall 604 994
Exchange Students — Inbound 1217 2725
Exchange Students — Outbound 1507 2 644
Scopus publications (last 5 years): 1288






































































