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Purpose & Strategic Alignment 

The Interregional Academy of Personnel Management (IAPM) is 

committed to advancing sustainable development, responsible consumption, 

and supporting the local and regional economy. This policy sets out the 

principles and operational requirements for the procurement of food 

products and catering services to ensure alignment with global sustainability 

standards. 

It directly supports Sustainable Development Goal (SDG) 2 – Zero 

Hunger and aligns with THE Sustainability Impact Ratings (indicator 2.5.4 

Sustainable Food Purchases) by encouraging the adoption of conservation 

agriculture, agroecological transition, precision agriculture technologies, 

sustainable crop-livestock systems, and dietary diversity to reduce the risk of 

malnutrition, hidden hunger, and food insecurity. The policy also integrates 

climate-smart agriculture (CSA) practices and low-input farming to 

strengthen sustainable food systems and promote rural livelihoods. 

 

Scope & Applicability 

This policy applies to all IAPM food procurement activities, 

including but not limited to canteens, cafes, catering for events, and 

partnerships with external suppliers. It covers decision-making for 

purchasing raw food materials, processed products, and long-term supplier 

agreements. All IAPM staff involved in purchasing, procurement 

management, and catering operations must adhere to the provisions of this 

document. The policy is publicly accessible through the Academy’s 

sustainability portal. 

 

Definitions & Key Terms 

To support clarity and international alignment, the following terms 

are used: 

- Conservation Agriculture: Farming practices minimizing soil 

disturbance, maintaining cover crops, and crop rotation. 

- Agroecological Transition: Moving towards agricultural systems 

that integrate biodiversity and ecological processes. 

- Precision Agriculture Technologies: Digital tools and data-driven 

approaches for efficient use of inputs. 

- Zero Tillage / No-Tillage: Soil management system avoiding 

plowing to preserve soil structure. 

- Crop-Livestock Systems: Integrated systems combining crop 

production and livestock for sustainability. 

- Dietary Diversity: Consumption of a variety of food groups to 

ensure nutrient adequacy and reduce hidden hunger. 

- Smallholder Farmers: Local, small-scale agricultural producers 

essential for rural livelihoods. 



- Sustainable Agroecosystem: Farming systems maintaining 

biodiversity, resilience, and resource efficiency. 

- Food Security Concerns: Risks related to access, availability, and 

affordability of nutritious food. 

- Climate-Smart Agriculture (CSA): Practices that increase 

productivity and resilience while reducing greenhouse gas emissions. 

 

Key Principles 

1. Local Economy & Rural Livelihoods 

IAPM prioritises food sourcing from local and regional producers, 

particularly smallholder farmers, to strengthen rural livelihoods and reduce 

transportation-related greenhouse gas emissions. Partnerships with local 

cooperatives and sustainable food systems are actively encouraged. 

2. Sustainable Agroecosystems & Environmental Stewardship 

The Academy promotes agricultural methods that protect 

biodiversity, support agro-biodiversity conservation, and maintain soil 

health. These include conservation agriculture, crop rotations, cover crop 

management, low-input farming, and sustainable agricultural intensification. 

Use of chemical pesticides and unsustainable land-use practices is 

discouraged. 

IAPM aims to source at least 40 % of its annual food procurement 

expenditure from local producers, including at least 20 % from local 

smallholder farmers and suppliers 

meeting the Academy’s sustainability criteria. 

3. Climate-Smart & Precision Agriculture 

Procurement favours suppliers using precision fertilization, site-

specific crop management, smart agriculture tools, and climate-smart 

agriculture (CSA) practices to reduce emissions and enhance resilience to 

climate change. 

4. Priority shall be given to local producers that meet both of the 

following conditions: 

- they are based locally or within the region; 

- they meet the established sustainable production criteria. 

Documents that local producers must provide to demonstrate the 

implementation of practices aligned with the Sustainable Development 

Goals: 

- organic certification; 

- evidence of the application of integrated pest management; 

- evidence of a low carbon footprint; 

- evidence of the use of climate-smart agriculture; 



- certification of compliance with relevant ISO standards. 

 

Environmental Criteria 

When selecting food products and suppliers, environmental 

sustainability must be central to decision-making. Priority is given to: 

- Zero tillage / no-tillage farming systems that protect soil structure 
and carbon sequestration. 

- Cover crops and diversified cropping systems enhancing soil 

fertility and reducing erosion. 

- Organic and conventional farms transitioning towards sustainable 

practices. 

- Smart agriculture and variable rate fertilization to reduce input. 

- Sustainable crop protection methods including biological control 

and integrated pest management. 

- Low greenhouse gas footprint production and transportation chains. 

Social & Ethical Responsibility 

IAPM requires all suppliers to adhere to fair labour practices, human 

rights, and occupational health and safety standards. The Academy avoids 

suppliers contributing to land degradation or violating indigenous and local 

community rights. Suppliers must demonstrate transparency in wages, 

working conditions, and compliance with international labour standards. 

 

Food Quality & Nutrition Security 

The Academy commits to combating hidden hunger, malnutrition, 

and nutrition insecurity by sourcing foods that enhance dietary diversity and 

nutritional value. Priority is given to nutrient-rich products, seasonal 

produce, and items contributing to protein-energy malnutrition (PEM) 

prevention. Food safety compliance with ISO and HACCP standards is 

mandatory for all suppliers. 

 

Monitoring, Reporting & Metrics 

Annual monitoring of food procurement practices will be conducted 

by the Research Center for Environmental Safety and Sustainable 

Development. Key metrics include: 

- Percentage of food purchases from local and smallholder farmers. 

- Percentage of suppliers using conservation agriculture, precision 

agriculture technologies, and agroecological transition practices. 

- Percentage of certified sustainable or organic products. 

- Greenhouse gas reduction achieved through local sourcing and 

reduced transport. 

- Improvements in dietary diversity of food offerings across IAPM 

facilities. 



 

Capacity Building & Research 

The Academy invests in training procurement teams, catering 

managers, and chefs on sustainable food systems, nutrition security, and 

climate-smart agriculture. The Research Center leads projects on 

agroecological transition, sustainable crop protection, and improving access 

to nutritious food to reduce food insecurity among students and staff. 

 

Implementation Roadmap & Continuous Improvement 

To ensure the policy remains relevant and impactful: 

- Annual reviews will integrate emerging global best practices in 

sustainable agriculture and food systems. 

- Feedback will be collected from suppliers, students, and staff to 

refine procurement criteria. 

- Research outcomes from smart agriculture, site-specific crop 

management, and sustainable agricultural intensification will guide future 

updates. 
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