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Purpose and scope 

The Interregional Academy of Personnel Management (IAPM) recognises its 

responsibility to safeguard the environment and promote the principles of sustainable 

consumption and production.  

It integrates principles of circular economy, zero waste, and green procurement into 

all operations, teaching, research, and community engagement activities. 

The Policy applies to all campuses, departments, staff, students, contractors, 

suppliers, and partners. It establishes measurable objectives, annual performance 

indicators, and transparent monitoring through the Environmental Management 

System (EMS) to achieve continuous improvement and public accountability. 

The purpose of this Waste and Resource Management Policy (“the Policy”) is to 

promote good environmental practice throughout the Academy community. It outlines 

the Academy’s commitments with regards to sustainable waste management and its 

ethical and legal responsibilities to manage waste that arises as a result of its 

operations in a manner that reduces negative impact on the environment and avoids 

causing harm to human health. 

This Policy demonstrates the Academy's commitment to continual improvement 

and innovation in all aspects of waste and resource management with a renewed focus 

on waste minimisation and working with our suppliers to adopt the circular economy 

approach. This Policy confirms our ongoing commitment and contributions to the 

UN’s Sustainable Development Goals (SDGs) – particularly SDG 11, 12, 14 and 15: 

Sustainable Cities and Communities, Responsible Consumption and Production, Life 

Below Water, and Life on Land, respectively. 

This Policy applies to all wastes, including hazardous waste, arising from Academy 

activities. Academy activities undertaken in spaces and buildings of IAPM’s partners 

should adhere to the local operators' waste disposal procedures. 

Definitions 

Waste: any material or product that is no longer required for its intended purpose 

and must be reused, recycled, or disposed of responsibly. 

Resource Efficiency: optimal use of materials, energy, and water with minimal 

environmental impact. 

Circular Economy: a restorative system where resources are kept in use for as long 

as possible through reuse, refurbishment, and recycling. 

Sustainable Procurement: purchasing processes that consider environmental, social, 

and economic impacts throughout the product life cycle. 

WEEE: Waste Electrical and Electronic Equipment, subject to specific handling, 

reuse, or safe disposal procedures. 



 

Policy 

Strategic Commitments 

IAPM commits to a comprehensive approach to sustainable resource management 

based on prevention, reuse, recycling, recovery, and disposal as a last resort.  

Key commitments include: 

1. Full compliance with Ukrainian environmental law and ISO 14001 environmental 

management systems. 

2. Integration of life-cycle assessment (LCA) and eco-design principles into 

procurement and infrastructure projects. 

3. Achieving 100% diversion of waste from landfill and 80% recycling and 

composting rate by 2027. 

4. Reducing waste per capita (FTE) by 10% by 2027 through improved segregation, 

reuse, and digitalisation. 

5. Implementation of a Green Procurement Policy ensuring ≥25% of purchased goods 

contain recycled or refurbished content by 2027. 

6. Mandatory waste management plans for construction and refurbishment projects 

compliant with BREEAM standards. 

7. Expansion of hazardous waste and WEEE segregation points and adoption of food 

waste composting at all canteens. 

8. Launch of a Waste Champions Programme engaging students, staff, and local 

communities in awareness and innovation campaigns. 

9. Publication of an annual EMS Dashboard with open data on waste tonnage, 

recycling rates, carbon footprint, and supplier compliance. 

10. Strengthening academic research and teaching on sustainable production, circular 

economy, and environmental technology innovation. 

11. Management of all waste materials in a way that minimizes its impact on the 

environment and risk to public health, through the implementation and 

maintenance of an Environmental Management System. 

12. Following the principles of the waste hierarchy, which are to: 

• Prevent – avoid creating waste 

• Reduce – minimizing the amount of waste produced 

• Reuse – repair, refurbish or relocate items 

• Recycle – promote segregation of waste to increase the quantity of waste 

recycled 

• Recovery – send non-recyclable waste to energy recovery 

• Dispose of – this will only be used as a last resort if all other options are 

exhausted. 

13. Eliminating disposable items, including single use plastic, where there is a clear 

case and a viable alternative exists. 

14. Collecting and analyzing monthly data (amount of waste generated by site and 

disposal method), set waste improvement targets, and monitor and publicly report 

annual data and progress against our waste targets. 



 

15. Working with our suppliers, contractors and partners to ensure that the 

commitments in this policy are implemented across all areas of the Academy, 

including shared spaces with healthcare partners and buildings managed under 

PFI contract. 

16. Integrating the principles of whole life-cycle thinking and circular economy into 

operations and procurement decisions to minimize waste generated. 

17. Providing suitable training to staff involved in waste management to 

enable them to effectively implement the policy; 
18. Engaging with academic departments to promote and support teaching and research 

around sustainable waste and resource management; 

19. Developing a Waste and Resources Strategy and Action Plan to support the 

implementation of this Policy. 

 

Key Performance Indicators (KPI Dashboard) 

Indicator Baseline 

(2024) 

Target (2027) Responsible Unit 

Total waste 

generated 

(tonnes/year) 

546.7 ≤490 Sustainability 

Team 

Recycling and 

composting rate (%) 

58.25% ≥80% Campus 

Operations 

Waste diverted 

from landfill (%) 

100% Maintain 

100% 

Facilities 

Directorate 

Goods with 

recycled/refurbished 

content (%) 

10% ≥25% Procurement 

Office 

Food waste 

composted (%) 

15% ≥50% Catering and Food 

Services 

Annual waste 

reduction per capita 

(%) 

– –10% All Departments 

Green Procurement and Supply Chain Policy 

IAPM ensures that all procurement decisions integrate environmental and ethical 

considerations.  

The Procurement Office shall apply ISO 20400 and BREEAM principles, 

prioritising products and services that: 

 Contain recycled or renewable materials. 

 Are certified by eco-labels (EU Ecolabel, Energy Star, FSC, etc.). 

 Demonstrate low carbon footprint and minimal packaging. 

 Can be reused, repaired, or recycled at end-of-life. 

Suppliers must provide annual sustainability reports confirming compliance with 



 

IAPM’s Sustainable Procurement Code and zero landfill commitments. 

3.4 Community Engagement and Waste Champions Programme 

To promote responsible consumption and behaviour change, IAPM has established 

a Waste Champions Programme.  

The programme encourages volunteers among staff and students to lead campus-

wide awareness campaigns, organise waste audits, and collaborate with local NGOs 

and municipalities on clean-up and education projects.  

Each faculty nominates at least one Waste Champion responsible for annual awareness 

reporting. 

Community projects include: 

• Reuse drives and “Give-It-Back” charity donation weeks. 

• Student competitions on eco-design and innovation. 

• Workshops for schools and local communities on circular economy principles. 

• Publication of a bilingual “A–Z of Waste and Recycling” guide for the public. 

3.5 Specific Waste Streams (SOP Overview) 

IAPM manages hazardous waste, WEEE, and food waste in accordance with EU 

and national regulations. 

• Hazardous Waste: collected in sealed, labelled containers and removed by 

certified contractors for treatment or recovery. 

• WEEE: reused, refurbished, or dismantled for materials recovery under licensed 

agreements. 

• Food Waste: segregated at source, composted on-site or through municipal 

organic waste partners. 

Standard Operating Procedures (SOPs) define collection frequency, storage, 

transport, and documentation. 

4. Roles and Responsibilities 

• The President & Principal ensures institutional accountability for this Policy.  

• The Director of the Service Center provides strategic leadership and resource 

allocation. 

• The Sustainability Commitee manages monitoring, reporting, and EMS 

Dashboard publication. 

• The Service Center implements daily waste segregation and data collection. 

• Procurement Office enforces Green Procurement requirements and supplier 

evaluations. 

• The Research Center for Environmental Safety and Sustainable Development 

integrates SDG 12 principles into research and education. 

• All staff, students, and visitors adhere to the waste hierarchy and participate in 

awareness initiatives. 

• Waste contractors also have a responsibility to adhere to this Policy by supporting 

the operational management of waste at IAPM’s. 

• All stakeholders including staff, students, contractors, suppliers, business partners 

https://sustainability.maup.com.ua/sustainability-committee-of-interregional-academy-of-personnel-management.html
https://sustainability.maup.com.ua/research-center.html


 

and visitors have a responsibility to adhere to this Policy. 

• Our suppliers of outsourced services and suppliers of goods and equipment are 

expected to adhere to this Policy when carrying out activities on behalf of IAPM’s. 

5. Monitoring and Reporting 

The Environmental Management System (EMS) tracks all quantitative and 

qualitative data related to waste and resource use.  

The effectiveness of, and compliance with this Policy is monitored by the 

Sustainability Team and is reported in the form of key performance indicators (KPIs). 

Monitoring of progress against the Policy’s compliance and progress against the 

supporting Waste and Resources Strategy and Action Plan are reported via the 

Environmental Management System (EMS). 

The Real Estate Operations Board (REOB) are informed of progress via the 

Director of Estates & Facilities on an annual basis. 

The Academy Council and other stakeholders are updated on progress of this 

Policy via an annual environmental sustainability report, which is publicly 

available via the IAPM’s website. 

Academy aims to be in all aspects, a ‘Sustainable University’, embedding 

sustainability across all its functions and daily operations. Reducing, reusing, recycling 

and recovering waste is a key part of ensuring that our University is operating 

sustainably and that our students, staff and visitors are contributing to a circular 

economy. 

Waste is a resource, a valuable commodity that can be reused several times, altered 

or repaired, or made into something new; it should not be seen as something to just 

discard after its initial use. 

● Waste Hierarchy 

The Academy applies the waste hierarchy when making decisions and prioritizes 

the prevention of waste above all else – waste is essentially a design flaw. If this is 

not possible reuse is favored, then recycling, and lastly, energy recovery. We aim to 

send zero waste for disposal. 

● Current Performance 

In 2022/23 IAPM diverted 100% of its waste from landfill. Out of the waste 

diverted, 58.25% was recycled and 41.75% was recovered. 546.7T of waste was 

generated in total, a 4% decrease from the previous year. 

● Targets and Objectives 

We aim to divert 100% of our waste from landfill and reuse/recycle 72% of our 

waste by July 2025, as laid out in Wales’ overarching waste strategy - Towards Zero 

Waste. 

In order to achieve these targets, the Academy moved from a comingled (mixed) 

https://gov.wales/sites/default/files/publications/2019-05/towards-zero-waste-our-waste-strategy.pdf
https://gov.wales/sites/default/files/publications/2019-05/towards-zero-waste-our-waste-strategy.pdf


 

recycling system to a semi-segregated (separated) recycling system in 2020/21; as it 

is believed that separate collections will improve recycling rates and produce cleaner, 

higher-quality recycling, with a greater likelihood that the recyclates will be used 

here in Ukraine. 

The Academy is continually looking at recycling more specialist waste streams, 

which is currently being sent to energy recovery. We have already introduced lab 

plastic recycling and on-the-go recycling bins. 

We also aim to improve our procurement practices by 2025, by increasing the 

amount of materials purchased containing reused, refurbished or recycled content, in 

order to truly contribute to a circular economy. We also aim to ensure where 

practicable that most of the materials we buy can be reused or recycled (this is of 

particular importance when looking at plastic use). 

As waste prevention is higher up the waste hierarchy than reuse, recycling and 

recovery, we also aim to reduce our overall waste tonnages by 2027 regardless of how 

the waste is processed. 

Quarterly reviews assess progress against KPIs; corrective actions are taken if 

performance deviates by more than 5% from target values.  

An annual Sustainability Report summarising outcomes, achievements, and lessons 

learned is published publicly on the IAPM website in English. 

6. Relevant legislation 

The following legislation is relevant to this Policy: The Law of Ukraine On Waste 

Management 

7. Continuous Improvement and Review 

This Policy serves as a public commitment to transparency, measurable progress, 

and leadership in responsible consumption and production. 

 

 

https://zakon.rada.gov.ua/laws/show/2320-20#Text
https://zakon.rada.gov.ua/laws/show/2320-20#Text

	Waste and Resources Management Policy
	Purpose and scope
	Definitions
	Policy
	Strategic Commitments
	Key Performance Indicators (KPI Dashboard)
	Green Procurement and Supply Chain Policy
	3.4 Community Engagement and Waste Champions Programme
	3.5 Specific Waste Streams (SOP Overview)

	4. Roles and Responsibilities
	5. Monitoring and Reporting
	7. Continuous Improvement and Review


