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1. Intro

Sustainable development has become a prominent concept in various areas
of research, including education, research and development, business management,
and social and political studies. It is increasingly being integrated into the work of
international and national organizations. The need to consider sustainability affects
all aspects of society, including the educational system. The 2030 Agenda
recognizes the importance of achieving inclusive and equitable quality education
for all, as well as promoting lifelong learning opportunities. This study aims to
explore the role of higher education institutions in implementing sustainable
development strategies.

There is no single uniform concept of sustainable development among
different countries, although national, regional, and local strategies exist. In the
United States, attempts are made to implement the concept of education for
sustainable development, but there is still no holistic approach to the issue. In
Canada, the main basis for implementing the principles of sustainable development
in the field of education is the concept of Education for Sustainable Development,



which is considered to be an inclusive and participatory learning process, which
allows pre-school and school students to learn about key aspects of the values,
opinions, and practices of sustainable development. The emphasis is that education
is an essential way to achieve sustainable development because it makes the
prospects for a sustainable future through the transformation of the public's attitude
and behavior of people.

1.1. Background of Interregional Academy of Personnel Management
(IAPM)

1.1. Background of Interregional Academy of Personnel Management
(IAPM) Interregional Academy of Personnel Management (IAPM) is a relatively
new educational establishment in Ukraine within the system of Ukrainian
institutions of higher learning. It was founded in 1989. Even at that time, the IAPM
faced a number of serious problems: at first, it belonged to the group of private
universities, stigmatized by negative attitudes of students and the academic
community. Despite this, the Academy chose for itself the main goal — to align
with higher education in terms of European and world requirements. The
geography of the Academy is expanding, as well as the range of specialties and
forms of training. Due to the percentage of tuition for international staff during
European integration, the Academy has shown readiness to provide high-quality
educational services. There are a number of peculiarities of strategic management
that apply in educational institutions. Interregional Academy of Personnel
Management (IAPM) is a relatively new educational establishment in Ukraine
within the system of Ukrainian institutions of higher learning. It was founded in
1989. Even at that time, the IAPM faced a number of serious problems: at first, it
belonged to the group of private universities, stigmatized by negative attitudes of
students and the academic community. Despite this, the Academy chose for itself
the main goal — to align with higher education in terms of European and world
requirements. The geography of the Academy is expanding, as well as the range of
specialties and forms of training.

1.2. Importance of Sustainable Development in Higher Education
Institutions



Sustainable development has become one of the main issues of
international organizations, governments, and enterprises since the mid-1970s. Yet
sustainability is a complex concept. In fact, there is no general definition of the
term. At their meeting in October 1987, the Advisory General Committee warned
that no unique model of sustainable development could be applied equally in all
countries, irrespective of their differing sacrifices and commitments. In the
common sense of the notion, sustainable development is a pattern of resource use,
and perhaps more generally development, which meets the needs of the present
without compromising the ability of future generations to meet their own needs.
Sustainable development ties together concern for the carrying capacity of natural
systems with the social challenges faced by humanity.

Sustainable development is both a fashionable issue and a fundamental
aspect of higher education institutions today, but more generally, taking into
account the variety of organizations. Universities, as mission and practice, conduct
our society by transferring knowledge to students, companies, public institutions,
and, in general, to our social and economic system. European universities play a
crucial role within their local communities, opening their range of partners to
include not only local authorities and councils but also SMEs as well as social
partners and associations to facilitate general growth. The form and content of their
teaching and research thus have wider implications and impacts.

2. Theoretical Framework

Introduction consists of the investigation of the content of the basic
categories used in the study of the category "Sustainable Development." Analysis
of approaches to the development of competitive strategies at the macro level has
shown that they are an intermediate part of management: they are above the
enterprise and the industry, but below the national economy. This is due to the
growth of the severity of the surrounding society and the diversification of society.
All the variety of strategic definitions in the framework of the interpretation of
strategies at higher levels is not explained by the global characteristics of strategy;
these are categories that are often referred to in the description and understanding
of Sustainable Development. Many economists who take into account the influence
of ecological and social problems in their work operate with terms such as
"sustainable development" and "sustainable economic growth." The research can



also be further developed within the institutional theory paradigm by defining other
strategic types adopted for the IEAE within various aspects.

In the economic literature, almost 30 concepts can be found to describe
models of socioeconomic development, including stability. The term "strategy" in
the context of the interpretation of strategies at different levels is often derived
from the term "globalization." Many economists have defined different but related
development concepts that should be considered when formulating the definition of
"sustainable development." A study indicated that enterprises use 23 types of
strategies. At present, there are 17, and still no single attitude toward the
interpretation and definition of sustainable development. The term "strategy" was
established and then broadened by many economists to describe various aspects of
political and economic interaction between the different entities of the
socioeconomic structure and the objectives of such interaction.

2.1. Concept of Sustainable Development

Today, business is viewed not just as an economic entity aimed at
maximizing profit, but also as a social organism, which does not operate in
isolation. The realities of the industrial age, of the epoch of economic prosperity
facilitated by progress in science and technology, which are now exploited to the
full, and also the realities of the present day, have set before the world science to
solve the problem of realizing the sustainable development concept. The concept of
sustainable development is seen as an opportunity for the harmonization of the
natural and social environments, the environment of enterprises, and the interests
of the current and future generations. The very concept began to be used
immediately after the World Commission on Environment and Development
released a report in 1987. Sustainable development appears to be the concept that
should lay the foundation of the world's new economic order, the social
development strategy, and the environmental safety policies.

There is no consensus in the interpretation and structuring of the basic
features of the concept. In essence, everyone understands it as an attempt to take
into account the need for the economic development of the countries, to ensure a
meaningful life for the members of the world community, and at the same time to
meet the long-term interests of society and to solve the global problem of



environmental protection. Scientists have different interpretations of the content
and problems associated with the implementation of the concept of sustainable
development, which is a reflection of its multidimensional nature. The overall basis
for the concept is associated with the objective necessity of preserving the planet's
life-supporting systems, its natural resources heritage, and the environmental
well-being of present and future generations. At the same time, the concept is a
reflection of the most general nature of ethics in society and of the moral bonds
that are established between generations through this instrument.

2.2. Strategic Management Theories and Sustainable Development

Sustainable development has become a comprehensive and harmonious
development of natural resources, economy, society, science, and culture of human
beings. The awareness of social responsibility makes businesses carry out the
strategic management concept of increased investment for society's sustainable
development, determining the main objective: implementation of an
environmentally sound economy, social well-being, and ecological security of
regions and territories. Sustainability reflects the desired state, which represents a
blending of the ethical, political, and biological imperatives. To achieve this state,
organizations must meet the needs and wants of their present members without
compromising future generations' ability to meet their needs and wants. This
concept links three aspects: the social values serving as the base of ethics —
corporate social responsibility; organizational ability to increase and save human
and natural resources for society's sustainable development — economic
sustainability; and the interaction of organisms with the social and natural
environment — environmental responsibility. Socially responsible management
means voluntary execution of social norms. The development of processes of
corporate values and social mission formation is currently understood as the ability
of an organization to occupy a place in the social system, to be aware of its role
and significance, and to correctly interact with the outer world. The accumulation
of visible and invisible organizational values provides complex social stability.

3. Interregional Academy of Personnel Management

Interregional Academy of Personnel Management (IAPM) is a large
diversified institution that covers the whole life cycle of individuals from preschool



and secondary education to higher education, professional development, and career
services. It is a leading Ukrainian institution with more than 35 years of experience
in training and developing personnel in all sectors of the national economy and
public administration. It has regional offices in each region, 46 colleges and
academies in the country, and up to 3000 students in any given year. It is a private
institution that operates on a market basis, fully accountable directly to central and
regional government. IAPM also has successful experience in other countries.

The institution has all pedagogical and methodological materials and
know-how to operate in full compliance with national education standards and has
comprehensive, modern, and up-to-date infrastructure. It is therefore seeking ways
to expand its activities and mobilize domestic and international resources to
achieve a dramatic quantitative and qualitative jump in the number.

3.1. Overview of IAPM's History and Mission
Elena V. Tretiak, Institute of Higher Education of the University of Georgia

3.1. Overview of IAPM's History and Mission IAPM was established in
September 1989 as an institution of post-secondary education. By the time of
establishment, it was the first higher educational institution within the private
educational sector. Despite the fact that at that time the private sector in education
was not supported by politically conditioned legal regulations, and all the private
organizations were required to adhere to the rigid legal framework ruled by the
governmental regulations, the community and future IAPM members realized the
strategic importance of training and improvement of skills of the personnel in order
to introduce for the national economy the previous successes. The mission of
IAPM reflects the long-term vision the educational institution's founders relied
upon in the early days of its existence.

The mission states that IAPM is to provide all the members of the
economically active population with an opportunity to acquire and master
professional skills and knowledge; responding to the requirements of society, to
create an environment where any willing person will be able to acquire education
regardless of age and social status; to use all the instruments provided by national
legislation to fulfill the mission; to have all the members support the mission; to
make every effort in order to provide resources to the fittest candidates; to promote



the improvement in the quality of education; to use educational approaches that
give new knowledge, ideas, and professional skills; to provide a wide range of
educational services; to meet the requirements and expectations of customers; to
have an efficient and business-capable faculty; to form the atmosphere that meets
the interests and needs of all categories of customers; to take advantage of and
apply the prior educational achievements of the world; to integrate education with
the existing system of lifelong learning; to extend the range of educational
services, in the first place through the use of educational technologies and realities
of scientific knowledge; to seek cooperation with other educational specialists.

3.2. Current State of Sustainability Initiatives at [APM

Sustainability, as stipulated in the strategic plan, is determined by the
organization. It considers education as a tool to achieve maximum development of
human potential, simultaneously providing responsible and sustainable
development along the path of gradual structural reforms of society as a whole.
The principles of ecological, conservation, and ethical approaches are important;
however, they are an insufficient condition for any company's strategy to be
sustainable. In essence, the difference lies in the notion of what a company, or
rather a university, should help society and individuals with.

The principles of sustainable development are summarized in a dedicated
work: a. Availability of quality education to everyone; b. Creation of conditions for
self-fulfillment of a person's potential in the most promising area and employment
in this area; c¢. Moral and ethical guidelines for individuals, society, and
government; d. Efficient use of resources. The question is how all these pithy
words could be realized in everyday life. The basis of the strategic vision of
sustainable development is a list of the company's main stakeholders: students,
parents, staff, academics, government and society, employers, strategic partners,
etc.

4. Challenges and Opportunities for Sustainability at IAPM

IAPM and other higher education institutions (HEIs) are complex
sociotechnical systems that connect physical, biological, and human qualities to
transcend time and space for the purpose of expanding knowledge and societal
welfare. Challenges and opportunities associated with institutional sustainability



are both internal and external to the organization. At the national level, there are
many students in Ukraine and in other countries for whom it is impossible to
provide education through traditional in-class means. IAPM has demographic
problems; in future years, the number of applicants is forecasted to decrease,
although the number of graduates should grow in four or five years. Consequently,
IAPM is attempting to use alternative admissions methods to attract applicants and
encourage student retention in all areas. Moreover, IAPM seeks to ensure that the
influence of corruption on all aspects of the educational process is minimal.
Quality higher education implies that all categories of citizens are able to receive
education matching their abilities and knowledge. Therefore, IAPM tries to
establish relationships with business entities and social organizations that could
potentially support targeted students. At the internal level, IAPM has empirical,
organizational, and normative challenges and opportunities for sustainability.
IAPM appears to have chosen paperless support. It is unclear whether centrally
dispersed printers create more or fewer carbon emissions than copying services.
Staff productivity is greater today, without new hires, than several years ago. [APM
is seeking to link teacher and educational administration staff professional growth
through the performance management system. Officials and teaching faculty
members who made decisions to introduce economic disciplines and approaches to
IAPM educational process monitoring have a bright future; their demand will only
increase with the formed consolidation of responsibilities. IAPM attempts to deal
with the threats from the creation of MOOCs with the assumption that full MOOCs
do not suit Ukrainian customers, but the obtained subset of rejected applications
will provide a competitive advantage. Finally, IAPM could join national and
international accreditation organizations. IAPM seeks to promote visibility by
pushing its institutional repository into the Division of Institutional Scientific
Information.

4.1. Internal Challenges

The essence of internal challenges that a higher educational institution
faces in implementing the strategy of sustainable development is that this strategy
is still in need of the most thorough theoretical elaboration. Inability to ensure the
convergence of academic methods and content of education and the increasing
demands of society is one such challenge. The imperfection of traditional methods
by developing new ones, including innovative organization of the educational



process, designing and implementing new learning systems that meet the
requirements of the modern labor market. Not only is it capable of, but it is also
involved in forming qualitatively new professionals. Meanwhile, for these
specialists, there are virtually no places in the labor market today. Support for
traditional stereotypes of employment and consumer values of professional
behavior do not meet the requirements of sustainable development.

Erosion of basic labor collectivism and exhaustion of the possibility of
expansion of consumption lead to the emergence of new consumer behavior
models based on the principle of "the less — the better." Higher education
institutions also have to completely update their means of maintaining disciplinary
norms of behavior at their facilities. They need to bring academic and social values
to young people to spark interest in education. Without addressing some of the
main issues below, it is not possible to develop a new sustainable development
model of higher education. Researchers are still only outlining them. First,
expanding the number of users of educational services (citizens from different
regions, cultures, ages, professional specifics, life opportunities, and aspirational
attractiveness); reducing the impact of direct exchange between the teacher and the
student in knowledge transfer, and therefore promoting more diverse types and
forms of modern interaction in education. Second, the generally accepted leading
standards of employment between disciplines in training specialists; the extreme
velocity of technical, technological, and social changes validates the provision of
lifelong training.

4.2. External Challenges

The most important challenge the Academy faces is the Ukrainian
legislation on the status of higher education institutions and on higher education.
Of course, the legislation is attempting to address existing problems. However,
recent positive steps taken by the president have been virtually blocked in the
Rada. The reason is that the opposite camp, including mainly publicly funded
institutions, also had its say in the logic of the existing law. This forced the
president to simply wait it out. Radical measures to do away with especially
low-quality higher education institutions had been first proposed in 2002, and then,
already in 2004, further versions of the current law stated that the law's clauses
about liquidation came into effect in three years rather than in six. Obviously, if the



Constitutional Court does not take the decision, the Ukrainian government and
parliament will also consider this issue. Another challenge is the poor quality of
most students from the most backward regions, who come to arm. In many cases,
they fare poorly in most subjects. Although the external independent evaluation
had brought some improvement in Ukrainian schools, the quality of school
graduates hasn't increased much, especially in schools from backward locations.

4.3. Opportunities for Growth and Innovation

Exploration of possible opportunities for enhancing the rate of growth and
the effectiveness of activities is rather broadly organized in the strategy. It is
planned to focus mainly on the following: innovative student recruitment;
improving the quality of students' education; enhancing the attractiveness of
education programs and in-house training; increasing the level of academic
activities; using the school as a platform for new business development. Although
some basic ideas of these strategic directions are described in the document
version, statements of goals and the relevance of objectives bring us far from a real
historic opportunity analysis. We would not only see the picture from different
angles and from the far historical past but also envisage how Ukraine's economic
development prospects and how it could create its unique school concept following
the example of some successful universities around the globe.

More professional recruitment is seen as a simple and direct way to
enhance production efficiency without incurring the usual costs of physical capital
accumulation and learning by doing. However, increasing the stock of human
capital available cannot be a continuous process. The growth rate of human capital
is mostly restricted at that speed at which new personnel with new levels of
internal and external expertise can be effectively taught. More efficient use of
current personnel's intellectual capabilities is also considered a path to sustainable
growth. The academy claims that creating more opportunities to engage the most
talented and final year students will reward every individual student. Though it is
often viewed as a key to long-term growth, human capital growth at the basic
establishment level is not focused on future specialists' higher education costs and
its satisfaction, working opportunities, and interests.

5. Best Practices in Sustainable Development



Sustainable development has become a central strategy guiding the
development of many contemporary universities. This is true not just because of
the ongoing relevance and truth of the history portrayed, but because in some odd
and under-argued way, sustainable development is spawning the incorporation of
the best educational and scholarly practices that are known to be powerful tools for
cultivating citizens, professionals, and leaders that we want and need in the 21st
century. The best practices include: providing direct experiential learning, writing
across the curriculum, responding to the diverse linguistic needs of the population,
focusing on the wisdom-revealing processes of the humanities and liberal arts, and
accessing the knowledge depth that exists across disciplinary boundaries.
Educational institutions interested in sustainable development link campuses and
local communities by documenting sustainability initiatives, research, and
programs. In such institutions, campus outreach extends into the community and
involves the wvariety of disciplines offered by university programs. These
institutions typically involve all students from all majors and all aspects of
curricular and co-curricular activities. The campus itself is a laboratory for energy
and resource management that rewards interdisciplinary service learning projects.
Both academic and voluntary programming round out the services available on
campus. Such institutions may not be leaders in purely academic assessment, but
yet are recognized for engagement by standards.

5.1. Benchmarking with Other Higher Education Institutions

Our analysis shows that the Interregional Academy of Personnel
Management has an overall positive view of factors determining its sustainable
development. So does it actually result in its competitive position in the market?
How strong is the strategic position of the Academy in the further fulfillment of its
mission? These questions become important in the turbulent management
environment of modern higher education institutions. Investigation of such
relationships is a complex task because any organization is frequently seen by
many different groups of stakeholders. In this regard, we have some similarities
with private, big city-based universities; however, we differ in terms of our more
social, community and region-directed, as well as more practically oriented
position stemming from the Academy’s mission. Upon analysis, the Academy
needs to take a correct approach to achieve excellence and leadership despite
laboratory and material constraints. In what follows, we perform a benchmarking



of institutional priorities with our own version of the higher education sector map,
in the light of the strategies of creating value and attaining leadership.

Benchmarking is the process of determining who is the very best, who sets
the standard, and what that standard is. Benchmarking is not just used as a
pinpointing tool, but also as a framework for guiding the future. The methodology
for performing benchmarking includes the following steps: studying interrelated
organizations and improving one's relative performance in comparison to these
organizations; finding the best-in-class organizations that have the best practices in
the Academy’s mission; planning out the methods for closing the gap; and finally
drawing a roadmap for implementing these methods to ensure the strategic plans
are effectively put into place and revised constantly. One of the most important
strategies to make effective use of the benchmarking information is networking
with counterparts.

5.2. Adopting International Standards and Guidelines

The best way to raise the quality of education step by step is to continue to
adopt international standards and guidelines. It is important to keep in mind that
adoption means not only the actual implementation of standards but also the
creation of corresponding mechanisms allowing for adequate control of this
process both from the inside and the outside. Recently, almost every month in
Ukraine, another conference, seminar, or round-table discussion about the Bologna
process is held. This is probably due to the fact that after the Velvet Revolution, it
became fashionable to speak the same language as the West, or the fact that politics
are much easier to control than human mobs. Alternatively, do we experience a real
quantitative break when the number of educational institutions entering this
process increases significantly? My credo is to wait and see, but I still remain very
skeptical because the easiest part of the process is to join some club or sign some
agreement, and the hardest part is to actually implement the values and standards
offered by the Requirements and Guidelines.

6. Key Performance Indicators for Measuring Sustainability

The management of an institution, company, or university working on
sustainable development always works with certain performance indicators, data
with the help of which it is possible to estimate the current status and efficiency of



the organization. Under such circumstances, the question of what the key
performance indicators are for a university that works on the implementation of the
concept of sustainable development is actually open to particular universities. In
order to answer this question, it is worth taking into account the experts' opinions
as well as the available standard concepts of sustainable development at
universities. The most important component of the success of the sustainable
development implementation is the integration of sustainable development values
into the university's activities. Together with this, it is necessary to have sufficient
quality and amount of professional training. It is necessary to evaluate the quality
of the educational services that the university renders. Data about the pay levels of
the graduates of the university are also very important. Together with the
assessment of the quality of the educational services, it is worth analyzing the
university's prestige among clients as well as other stakeholders included in the
stakeholder map. The possibilities given to the students in practice as well as those
still studying are also very important in achieving sustainable development goals.
Ensuring employment for current and ex-students is one of the most important
goals for any university that implements the concept of sustainable development.
However, the indicator does not have to contribute to the university's branding. It is
worth paying attention to the compatibility of graduates' competencies as well as
personally important values. In addition, student satisfaction with the educational
process and educational services will allow the management of the university to
identify and work on its short-term goals to lessen the operational level.

6.1. Quantitative Indicators

Last considers the following problems of quantitative assessment of
sustainability: - Uncertainty, which will inevitably be contained in an indicator
because of the choice of weights for various factors, can be resolved through a
complex combination of integrated indicators based on chosen criteria; - The
influence of those factors, which apply to several indicators, is calculated with the
same weight; - It is unclear in which form to represent and adequately provide for
the influence of time confronting sustainability, and the use of aggregated
indicators does not solve the problem. The choice of sustainability indicators is
associated with the comparison of potential and its utilization in material, energy,
labor, and other factors, and hence the indicators that express resource efficiency
should be chosen. Considering indicators embodying economic, social, and



environmental constituent parts of sustainable development and sustainable use of
material, energy, labor, and other resources that satisfy the interests and needs of
stakeholders at different administrative levels, classifies sustainability indicators of
social and economic activities of an enterprise by the following levels of
administrative interests: global, regional, industrial, and regional; mix of consumer
preferences; interests of senior management, investors, and employees; common
interests of stakeholders.

6.2. Qualitative Indicators

The question is not how to analyze the investment with the help of these
indicators, but how to get them with a good enough worthwhile basis of economic
information. Only usual economical analysis including realization of accounting
can give such information. At the moment there is no other model of economic
activity of any object than the model represented by accounting. These indicators
in the models of calculating how worthy are the investment are some meaningful
economic ones. National economic disciplines and specializations must give only
the formulas, methods, and theorems for the roundabout transforming real
accounting information to some calculated objects of these indicators. Economics
must guarantee a high quality of these transformations with some done
assumptions and checked risks of underestimating or overestimating the
cost-benefit ratio as — in fact — accounting gives a reliable information about what
has been obtained in result of the business.

In the language of managerial economics one of the most important
indicators for decisions about changes in using corporate multifactor balance
(value added basically) is the product price versus its marginal cost = income, be
obtained from the sale of one product at this price, vs. mutual partial (variable)
costs of the product including constant costs, which concern with any production
as well. Its optimum is profit, a kind of efficiency state of the object. Cost-benefit
ratio represents the cost price of the corporate activity (production). The greater
ratio means the greater inefficiency, because too high costs decrease the production
profitability.

7. Conclusion and Recommendations



The aim of this study was to come up with plans for making sustainable
development happen by using simulation. We used the Interregional Academy of
Personnel Management as a case study - it's the biggest post-secondary school in
Ukraine. Our research was based on how the IAPM's educational system trains
different kinds of workers for the job markets in many countries. We tested out and
found criteria for making the university's sustainable development effective, using
ranking methods and simulation tools with data from 2002 to 2024. We came up
with strategies to help the IAPM grow and make its education offerings better so
that its graduates can compete in the job markets in the four partner countries.

In conclusion, to build a strategy for high sustainable development, the
IAPM should first solve the problem of forming a new type of training for
students, capable of living in different countries and societies, to communicate with
representatives of different cultures, understanding, respecting, and appreciating
the diversity of national cultures of partner states. The strategic goal of the
university's planning is to build such curricula that provide the possibility for
future specialists to withstand the competition in the labor markets of the four
countries, with faculty developed based on the cultural needs of students from
partner states. To ensure a qualitative solution to the strategic problems of the
sustainability of the IAPM university, it is expedient to use the methodology of
analysis on large databases for assessing the impact of changes in university
curricula, educational, and scientific-methodological work, the development of
partnerships, the entry into new regions, and other factors that affect the dynamics
of the high growth of the university's services.

7.1. Summary of Findings

To determine the degree of awareness and acceptance of individuals
regarding a responsible approach to nature, using the example of the Interregional
Academy of Personnel Management, there is a certain number of individuals who
realize the necessity and importance of rational conduct, aiming for survival under
specific natural, social, economic, and treatment-and-prophylactic limitations of
the educational establishment and the level of development of the university-city.
The tasks of implementing an Environmental Management System at academic
institutions, which must be solved directly or indirectly, are considered. Two basic
strategies of the Environmental Management System at universities are



distinguished: a consumer model of strategies, where the educational establishment
acts as the object/subsidiary of external management, and an
academic-entrepreneurial strategy of sustainable development for the sake of the
reproduction of its own activities on a continuous basis, when the environment of
the university actually includes the nearby city-totalitarian system, the optimization
of which depends on the joint development of both components.

The evaluation rating of the strategy for the sustainable development of the
Interregional Academy of Personnel Management was shown, taking into account
the level of awareness of the academy's dignitaries. Using the principles and
criteria of the university's sustainable development in the rating, the ideas and
notions that fully reflect the process and the result of the Environmental
Management System allow for the revelation of the possibilities and potential of
academic institutions and their introduction into any economic processes of the
city-totalitarian system. The conclusions and recommendations, based on the
developed criteria for the Interregional Academy of Personnel Management, form
the principles, basic criteria, and general approaches to the strategy of sustainable
development of economic activities for other academic institutions in Ukraine, so
that the academic dynamic system can be introduced or aligned with market
processes more effectively and efficiently in the race for a better future.

7.2. Strategic Recommendations for IAPM and Comparable Organizations

The most essential and critical conclusions on the issue of sustainable
development strategy for the International Association of Partnership Management
(IAPM) can be succinctly summarized as follows. The present-day strategy for the
IAPM, as a distinctive and pioneering governance model for international
partnerships, is meticulously implemented by the Institute in order to adapt to the
ever-evolving trends in education and business across the globe. Looking through
the lens of partnerships in education administration not only ensures alignment
with the ever-changing social environment but also serves as a powerful means of
manifesting and championing the collective interests of the educational institution.
Furthermore, the composition of university stakeholders engaged in public higher
education partnerships undergoes constant variations and modifications over time,
showcasing the dynamic nature of this collaborative venture. The collective efforts
among universities and the consequential production of a skilled and capable



workforce have the inherent potential to effectively cater to not only to diverse
individual and institutional interests but also to the broader societal interests
simultaneously. The existing strategy embraced by the IAPM is highly dynamic
and adaptive, continually engaging in ongoing negotiations and deliberations
regarding the definition of its objectives, specialized entities, and the criteria used
to effectively assess and evaluate its own performance. The successful
implementation and execution of this strategy necessitates the unwavering internal
commitment and dedication of every individual involved, coupled with their ability
to make coherent and informed judgments about the future within the
comprehensive framework of the IAPM's strategy. Therefore, in order to ensure the
maximum effectiveness and success of the strategy, active and continuous creation
and validation of a specific rationale is indispensable. The IAPM possesses
tremendous potential to revitalize and revolutionize its strategy in favor of
sustainable and robust development in all facets of its operations and initiatives.
The magnitude of change required is nothing short of remarkable, comparable to, if
not surpassing, the transformative shifts witnessed among similar institutions in the
realm of sustainable development. In establishing and positioning the IAPM as an
educational institution that is wholeheartedly committed to pursuing and
implementing strategies aimed at fostering capability, comprehensive development,
and the far-reaching socioeconomic benefits intricately associated with such a
strategy, individual agency and contributions play an unequivocally pivotal and
instrumental role in ensuring its resounding success. Each and every member of the
IAPM community, including faculty, staff, students, and external stakeholders,
must collectively and harmoniously work towards this common goal, employing
their unique talents, expertise, and diverse backgrounds to drive positive and
lasting change. Through unwavering commitment, steadfast dedication, and
meaningful collaborations, the IAPM can truly achieve its vision of sustainable
development, leaving an indelible mark on the present and future generations.



